
Modules:-
Module 1: Starting With the
“Right” Mindset

Module 2: Personality
Profiling

Module 3: Leadership Skills

Module 4: Planning

Module 5: Effective directing
of subordinates

Module 6: Leadership
Behaviour - Support

Module 7: Conflict
management

Module 8: Personal Action
Plan

GETTING RESULTS
THROUGH
LEADERSHIP
EXCELLENCE

COMFORI  SDN BHD

Objectives
be aware of the individual personality style

build a healthy self-image of an achiever, to be

competitive with self and be a competent

manager

to understand the foundation of management

through the management skills pyramid

to ensure managers understand their roles and

responsibilities and to take ownership on any

successes and failures

to enhance the ability to manage and lead

people to achieve organisational goals

This program seeks to help each

participant to discover his own internal

strength, belief and attitude to face any

challenges.


